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The companies that win in the 2020s will be designed to constantly learn and adapt 
to changing realities, combine artificial and human intelligence in new ways, and 
harness the benefits of broader business ecosystems.1 Today, C-Suite leadership is 
faced with often conflicting choices under uncertain environment. Leaders are 
considering profound change in strategy, business model, organization, people and 
process for the company, business unit, function, or market segment. Resilience, 
coherence, and innovation may be the key to success.

This paper is an extract from the ICAP Webinar ‘Organizational Resilience Today and 
Tomorrow – Leadership Perspective’ held on May 18, 2020, from 3:30 PM to 5:30 
PM PST. The panel discussion included industry leaders; 

Mr. Saquib H Shirazi, Chief Executive Officer, Atlas Honda and Vice 
Chairman, Pakistan Business Council

Dr. Umar Saif, Founder and CEO, SurveyAuto.com; Chief Digital Officer 
Geo/Jang Media; Chief Investment Officer at Khudi Ventures

Mr. Hasnain Moochhala, Chief Financial Officer, Engro Corporation

Ms. Asma Shaikh, Chief Human Resource Officer (CHRO), National Bank 
of Pakistan 

The webinar was moderated by,
Mr. Veqar Ul Islam, Director and Chief Executive at Jaffer Business 
Systems; President, Touchpoint Pvt. Ltd.

1 Boston Consulting Group (BCG)
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Building resilience and navigating 

through the crisis – CFO perspective 
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1. Accelerating trends
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2. Engraving values and ethics

:������������������$
��������������
����
�������������
���������������������(������
����
$�
���
���������
�������
����������#�$����%#�8
���������%���������������������������(����
��� ����
���� �������� ��� �� ���%� ������������ �����
�����'� )�� ��� ��� �
� ���� ����������� �
�
������� ������� �
����� ���� $��C����� �
������	
��� (���� ����
%���� ���� ����� ����� ��
������	�����(�
$����������	
�'�:����
�����������������������
��#������
�����������������
�
��� (���� ���� ������� ����� ���%� $���'� )�� ��� ���
������ �
� ����������� �
(� �
� ����� (����
��
��������������'�:�������
����
������
(��������������
���������������������������������
���%����������
�������������'�)��������
�������
����������������
�$
���������
���&���
(������������������8
������������������
���������������'�3���
��������
�������	
�����%�
�
�������������������
�����
����������
��
����������(������������������%���#�����������-
��
��������
�����'�

3. Authentic leadership & transparency
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4. Liquidity management
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5. Business continuity plan and risk matrix
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Building resilience and navigating 

through the crisis – CEO perspective
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Building resilience and navigating 

through the crisis – CTO perspective
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1. Business risk
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2. Available technology infrastructure
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3. Alignment of processes with technology
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Dynamics of the CFO and CTO
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4. Employee productivity
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5. Technology enabled business marketing channels
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Building resilience and navigating 

through the crisis – CHRO perspective
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2. Digital
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3. Direct market
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Insights into CEO managing pressure 
and directional strategies
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Audience Questions Answered
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